TWDB sends Board Action
Letter to Borrower shortly
after commitment for
funding is approved

Commitment for funding is
approved at TWDB Board
Meeting

Borrower creates
draft bond ordinance
and PPM and
provides drafts to
TWDB Attorney &
TWDB FA 20 days
prior to adoption

Borrower responds
to Board Action
Letter by contacting
TWDB with schedule
of events and
distribution list

PRE-ADOPTION OF BOND ORDINANCE

TWDB FA provides interest
rates to Borrower 5

Borrower holds
council meeting to

business days prior to
adoption date

Borrower’s
consultants work on
finalizing closing
documents

TWDB Outlays Team
SEmmmmmm——— 4 Creates Outlays workbook

and sends to Borrower

POST-ADOPTION OF BOND ORDINANCE

8 business days

prior to closing,
Borrower provides TWDB reviews closing
all final closing docs documents and provides

to TWDB FA & comments/corrections to
Attorney (see BAL & Borrower
TWDB website for
list of documents)

FINAL CLOSING STEPS

approve bond
ordinance resolution

Borrower’s FA sends

TWDB Engineer contacts invoice or signed
Borrower to create budget verification page
(Borrower/Consultants with Outlays

send changes back to workbook back to
TWDB Engineer as needed) TWDB Outlays

Team

5 business days
prior to closing,

Borrower’s FA
provides draft
closing
memorandum that
reflects Outlays
invoices to TWDB
FA

Borrowen: ptrovides CLOS'NG &
Comptroler's DISTRIBUTION OF

Certificate to TWDB
FA & Attorney

FUNDS
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